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Service Life Cycle Management

Project requirements for <X> project

Note:
This is a very detailed requirements template, with many sections that may be unnecessary for a given project. Because this is a template, you should feel free to adapt it to the needs of your project.
Abstract: [Provide a very brief summary of the document’s contents.]
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Version notice

All revisions of this document are listed in chronological order. There is no relationship between the document number and the software release number.

	Document release
	Date
	Description
	Software release

	Draft 1
	mm/dd/yyyy
	[This information is optional. If you wish to do so, give a brief description of this and subsequent drafts.]
	

	Draft 2
	mm/dd/yyyy
	
	

	Release 1
	mm/dd/yyyy
	First release.
	


This document was created by <writer’s organization> within COMPANY NAME. COMPANY has made every effort to ensure that this document is accurate at the time of printing. Obtain additional copies of this document, as well as updated releases, from the following organization:


<Provide contact information for the document.>

Trademarks

The trademarks contained in this document are the property of their respective owners.

Security checklist

If the answer to any of the following questions is "yes", then the IT Security Office should review additional details of the proposed implementation.

· Will sensitive data be stored on, or transmitted through, the system (for example, Social Security Numbers, employee or student records, health information)?

· Does the application require authentication?

· Will the vendor be providing and maintaining the hardware or software?

Would abuse or compromise of the system potentially damage the university’s image or brand, or adversely affect public relations?

1. Introduction

<Purpose: System requirements are developed to capture client needs and to provide a benchmark to which designs will be validated.>

Purpose/Scope

[Briefly explain the purpose and goal of the project. Summarize the problem clients experience with the present system, if one exists, or the need clients have for a system solution. Identify goals that would be achieved with the proposed system and the assumptions and dependencies that these statements are based on. Define the scope of this system requirements document. What releases does it include? What does it exclude?]

Summary of changes

<Include a summary of changes that have been made to the system requirements document. Specify where these changes have been made and how they are identified within the document.>

Target audience

<Describe who needs to understand and use this requirement document. Who is impacted by it?>

Review/Concurrence information

<Provide a list of team members and stakeholders who are responsible for reviewing the requirement document.>

Structure and use

<Describe the document structure and numbering system.>

Traceability

<Describe the method by which requirements will be tracked during design.>

Disclaimer

<Describe any limitations of the information included in the document.>

2. General information

Challenge/Opportunity

<Include a brief statement that describes the potential obstacles that may be encountered with your application/system. Define areas where opportunities exist.>

Feature/Project description

<Provide specific background information, major functions, and related functions of the application/system. Describe associations to other systems’ business use. List the clients that are associated with your application/system. Also list any clients that could be affected if any changes are made to your application/system, e.g., Mass Market Mega Centers, PMO Sites, etc. Provide a list of end users to your application/system. Also provide a list of end users that could be affected if any changes are made to your application/system.>

Benefit/Value

<Describe the added benefits and/or value that your application/system provides.>

Assumptions, Dependencies, Constraints

<Describe any assumptions being made with regard to your application/system, e.g., you are planning a 25% growth across the board on all applications on your system. List any constraints that may keep your request from being completed, e.g., your system cannot be taken down at any time during the month of March due to heavy traffic load. List any dependencies your application/system may have, e.g., does your application rely on another application or system?>

Security risk assessment

<Provide an evaluation of the security risks associated with your application/system.>

3. Processing flows

<Describe the current method of operation if one exists and the desired method of operation.>

4. System architecture

Hardware requirements

<Describe the hardware requirements for your system/application. If the requirements are different before and after the change request, list them separately. What tools/software were used in development?>

Software requirements

<Describe the software requirements for your system/application. If the requirements are different before and after the change request, list them separately. What tools/software were used in development?>

5. Detailed requirements

Common requirements

<Describe requirements that must be carried through all projects containing the functionality being described.>

Data modeling requirements

<Provide any data models available for your system/application.>

Functional requirements

<Describe the functional requirements. If the requirements are different before and after the change request, list them separately.>

Client (User) interface requirements

<Describe the client (user) interface requirements. If the requirements are different before and after the change request, list them separately. Things to consider include:

· All documentation (paper and/or online) needed by clients of this application 

· Reports that the proposed application must generate, including general information content

· Requirements for screen color, size, resolution, mouse

· Logon and logoff requirements

· Requirements for automatic population of fields

· Error handling requirements

· Requirements for on-line reference material

· Whether printers are local or remote

· Typical or required number of printouts per user per a standard time interval

· Print quality requirements.>

Database requirements

<Describe the database requirements of your system/application. If the requirements are different before and after the change request, list them separately.>

Building block requirements

<A building block requirement is a requirement that is derived from a change that is being made to the core application of a product or system. The change to the “core” requires that changes be made to its surrounding subsystems. Describe the building block requirements in this section. If the requirements are different before and after the change request, list them separately.>

Contract requirements

<Contract requirements are requirements that enforce an agreement between products or applications to maintain the integrity of the interface requirements between the products of applications. An example of a contract requirement is a file format for data exchange between two applications. Describe the contract requirements in this section. If the requirements are different before and after the change request, list them separately.>

Data communications requirements

<Describe the data communications requirements of your system/application. If the requirements are different before and after the change request, list them separately.>

Other

<Describe other requirements, not specifically listed above, that exist.>

6. System Interfaces/Impacts

Project interfaces

<Describe your current system interface requirements. If the interface requirements are different before and after the change request, list them separately. These should include project interfaces, conversion, and dependencies/transition.>

7. Global requirements

Availability/Reliability requirements

<Things to consider include

:

· On-line availability requirements, including:

· Acceptable blockage

· Acceptable delays

· Downtime allowance for functions or components

· Backup and recovery requirements, including:

· Information that must be backed up

· Duration of storage

· Time limitations

· Local or remote

· Amount of automation

· Responsibility

· Disaster recovery

· Application availability.>

Performance requirements
<Describe the performance parameters for your system/application, e.g., What do your end users expect from your system/application, e.g., What do your end users expect from your system/application? What are acceptable response times? Things to consider include:

· Response time parameters. (These should be measurable. Give thought to how these would be tested.)

· Throughput requirements in terms of number of transactions or amount of data to be processing in a give time period (e.g., daily)

· Number of simultaneous users the system must support

· Number of simultaneous transactions the system must support

· Number of terminals the new application must support

· Number of files and records

· Size of tables and files

· Frequency, volumes, and mode (e.g., batch vs. on-line) of external interface communications

· Sizing, scaling needs to meet planned growth

· Other known constraints the system must adhere to (e.g., existing policies, standards, hardware, or interfaces).>

Security requirements

<Consider application security requirements, including password protection, restricted communications between areas of a program, etc., as well as control and audit trail requirements.>

Environmental constraints

<Describe the environmental constraints of the system/application.>

Client or site-specific requirements

<Describe any client or site-specific requirements. This requirement is typically included in the contract.>

System administration requirements

<Describe the system administration requirements.>

Information development requirements

<Describe any specific training desired for the system/application team with respect to this change request. Describe any training desired for the clients of your system/application in reference to this change request.>

Usability requirements

<Describe any specific usability requirements for the system/application.>

8. Testing considerations

<Describe the conditions that affect testing.>

9. Summary 

<Provide a brief summary of the system requirements specified in this document.>

Open issues

<Describe any outstanding issues that still exist with respect to the effective implementation of your system/application.>
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