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Service Life Cycle Management

Project lessons learned

Client: [client dept/name]
Project: [project name]

Project team: [List team members and roles]



Vital statistics

· Cost variance

· Schedule variance

· Requirements achieved

Customer satisfaction
· Did we achieve the project objectives?

· Is the client happy with the deliverables?
[Review deliverables in meeting]

· Are stakeholders/users happy with the deliverables?

· Did any concerns or issues arise during the project?  If so, what were they and were they addressed effectively?

Client management
· Were interim deliverables clear and useful?

· During the project was the client kept apprised of progress?

· Did your PM help you understand the process?

· Were your questions answered?

Positive experiences/outcomes

· What went well in this project?

· Did the team come up with any great innovations?

· How can we use the innovations in other projects?

· What new skills did we learn and how can they be applied to other projects?

Negative experiences/outcomes

· What major problems were encountered?

· Did we identify these problems as risks?

· If so, what did we do to try to address the risk?  Were these measures effective?

· If we did not identify the risk, why did we not?

· What could we have done differently?

· How can we change our project process to learn from these experiences?

Collaboration points

· Did collaboration within our team go well?

· What could have been better?

· Did collaboration with vendors go well?

· What could have been better?

· Did collaboration with other OIT groups go well?

· What could have been better?

· Do the vendors or collaborators have feedback to share?

Quality of solution

· What about the final work-product of this project is great?

· What could be better?

· What is the elevator speech
 for this project?

� If you are stuck in the elevator with the CIO for 30 seconds, what would you say about this project?
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